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Project Experiences 
 
 

FI DC move (Munkkiniemi) program   
2024 -  

    
    
Customer / Kyndryl 
 

  Business pressures (lease end, negative GP%),mandate evacuation of Finland MNK 
DC. Target is to reduce costs across the board. 
 

Roles 
 

Program manager / Program manager for FI DC move program. Planning, business 
cases, approvals, starting and monitoring projects, reporting 

    

 
 

FI DC move (Munkkiniemi) shared distributed 
systems to DK 

  

2024 
    
    
Customer / Kyndryl 
 

  Part of the FI DC move program - move distributed services from Finland to Denmark 
for all shared infra accounts 
 

Roles 
 

Project Manager / Initial project planning, handover and support to PM 
    

 
 

FI DC move (Munkkiniemi) Mainframe move   
2024 -  

    
    
Customer / Kyndryl 
 

  Part of the FI DC move program - move mainframe services away from the closing DC 
 

Roles 
 

Project Manager / Initial project planning, project execution 
    

 
 

FI DC move (Munkkiniemi) Network   
2024 -  

    
    
Customer / Kyndryl 
 

  Part of the FI DC move program - create new networks (intra and inter) for the services 
in the new FI DC 
 

Roles 
 

Project Manager / Initial project planning, project execution 
    

 
 

FI DC move (Munkkiniemi) Samlink move   
2024 -  

    

    
Customer / Kyndryl 
 

  Part of the FI DC move program - move Samlink services out of the closing DC 
 

Roles 
 

Project Manager / Initial project planning, handover and support to PM 
    

 
 

FI DC move (Munkkiniemi) decommissions   
2024 -  
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Customer / Kyndryl 
 

  Part of the FI DC move program - decommission hardware in the closing DC 
 

Roles 
 

Project Manager / Initial project planning, handover and support to PM 
    

 
 

KELA CSM upgrade   
2023 

    
    
Customer / kela 
 

  Our customer required Global mirroring enhancements to their environment. Using 
Copy Services Manager (CSM), we provided a global mirroring configuration to their 
multi-site mainframe environment 
 

Roles 
 

Project Manager / Initial project planning, project execution 
    

 
 

KELA SGKLM   
2023 

    
    
Customer / kela 
 

  Secure key management implementation for mainframe environment 
 

Roles 
 

Project Manager / Initial project planning, project execution 
    

 
 

FI DC move (Munkkiniemi) phase 1 planning   
2023 - 2024 

    
    
Customer / Kyndryl 
 

  Prestudy for DC move 
 
 

Roles 
 

Program manager / Initial project planning, project execution 
    

 
 

FI DC move (Suvilahti)   
2022 - 2023 

    
    
Customer / Kyndryl 
 

  DC downsizing. Consolidating DC space for cost reductions 
 

Roles 
 

Program manager / Initial project planning, project execution 
    

 
 

FI DC move (Suvilahti) - prestudy   
2022 - 2023 

    
    
Customer / Kyndryl 
 

  pre-study project for DC downsizing 
 

Roles 
 

Project Manager / Initial project planning, project execution 
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KELA siteC project   
2022 - 2023 

    
    
Customer / Kela 
 

  Building 3rd site for KELA - separate location for disaster recovery of mainframe 
services 
 

Roles 
 

Project Manager / Initial project planning, project execution 
    

 
 

KELA SLB   
2022 

    
    
Customer / Kela 
 

  System Level Backup implementation, Mainframe environment 
 

Roles 
 

Project Manager / Initial project planning, project execution 
    

 
 

Natrium   
2021 - 2022 

    

    
Customer / TietoEvry / 
Kyndryl 
 

  Mainframe refresh and relocation -> MKA 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Finnair transition out to cloud (AWS)   
2020 - 2022 

    
    
Customer / Finnair Oyj 
 

  IBM DC -> AWS 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Onprem exchange upgrade   
2020 

    
    
Customer / Finnair Oyj 
 

  Upgrade of on premises Exchange environment 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

TDMF data migration   
2020 

    
    
Customer / OP Pohjola 
 

  Mainframe data migration, TDMF 
 

Roles 
 

Project Manager / Initial project planning, project execution 
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Cloud DC migration   
2020 

    
    
Customer / Vaisala 
 

  Cloud migration 
 

Roles 
 

Project Manager / overall responsibility to bring together multiple cloud 
departments/resources to 
enable mandatory cloud migration 
migration from ehnigen/montpelier, to frankfurt/london 
Contribution: coordination of multiple cloud departments/resources 
 

    

 
 

Pre-sales work   
2020 - 2021 

    
    
Customer / Finnair Oyj 
 

  pre-sales work 
 
 

Roles 
 

Project Manager / pre-sales work 
 

    

 
 

Citrix XA upgrade   
2019 - 2021 

    
    
Customer / Finnair Oyj 
 

  citrix xenapps upgrade 
 

Roles 
 

Project Manager / Full project lifecycle 
 

    

 
 

IMI IOT support   
2019 - 2020 

    
    
Customer / Kone 
 

  Support IMI China team with go live of IOT cloud platform 
 

Roles 
 

Project Manager / Contribution: Assist IMI team 
    

 
 

LIDO upgrade   
2019 - 2020 

    

    
Customer / Finnair Oyj 
 

  LIDO application upgrade 
 

Roles 
 

Project Manager / Contribution: complete and close 
 

    

 
 

SOLMAN upgrade   
2019 - 2020 
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Customer / Finnair Oyj 
 

  SOLMAN application upgrade  - AIX upgrade, TREX installation. 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

AMOS (Aircraft maintenance) environment upgrade   
2019 - 2020 

    
    
Customer / Finnair Oyj 
 

  AMOS application environment upgrade - OS, network, and 3rd party apps 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

MQ concentrator upgrade   
2019 

    
    
Customer / Finnair Oyj 
 

  MQ (message queue) concentrate upgrade in test and production environments 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Groundstar Realtime upgrade   
2019 

    
    
Customer / Finnair Oyj 
 

  Groundstar application upgrade. Client/server upgrades, test and production, MQ and 
Oracle 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Pre-sales work   
2019 

    
    
Customer / Finnair Oyj 
 

  "Pre application - e, network, and 3rd party apps. 
projects include: 
ICP/IKS 
Groundstar 
ORM shared platform upgrade 
MQ concentrator upgrade 
Citrix XA upgrade 
AMOS upgrade 
Netapp 
Exchange upgrade 
SAP solman" 
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Roles 
 

Project Manager / Pre-sales project planning 
 

    

 
 

Ferrosan Itera Upgrade   
2018 - 2019 

    
    
Customer / ferrosan 
 

  Ferrosan Itera - AS400, SAP, Itera, IBM System I 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

KELA AI environment - infra   
2018 

    
    
Customer / Kela 
 

  KELA application - infra - LA, network, and 3rd party apps. PAAS (IBM cloud private), 
Automation Anywhere, Spectrum Protect plus, ICP4data, Kubernetes, Docker, 
Openshift 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Posti A2A Securing Christmas 2018   
2018 

    
    
Customer / Posti Oyj 
 

  Securing Posti applications to ensure smooth running over Christmas period. 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

OS upgrade project   
2019 

    
    
Customer / Finnair Oyj 
 

  OS upgrades 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

AWB GCM   
2018 

    
    
Customer / Finnair Oyj 
 

  customer application upgrade 
 
 

Roles 
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Project Manager / Initial project planning, project execution 
 

    

 
 

sapfico banking   
2018 - 2019 

    
    
Customer / Finnair Oyj 
 

  customer application upgrade 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

sapifco upgrades   
2018 

    
    
Customer / Finnair Oyj 
 

  customer application upgrade - AIX and DB2 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

SIRAX SAP upgrade   
2017 - 2018 

    
    
Customer / Finnair Oyj 
 

  customer application upgrade - SAP, AIX, Oracle, and system upgrade 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

ADFS   
2016 - 2019 

    
    
Customer / Finnair Oyj 
 

  Active Directory Federated Services implementation 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

T&T restlist Project Manager   
2016 - 2019 

    
    
Customer / Finnair Oyj 
 

  Completin of outstanding tasks from incorrectly signed off T&T program. Citrix 
migration, Bluemix, Hybrid cloud. 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
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Oracle Platform Migration   
2015 - 2016 

    
    
Customer / Posti Oyj 
 

  transfer of 150 Oracle DBs 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Initial project planning, project execution   
2016 

    
    
Customer / Ikea SE 
 

  decommission of infra after services moved to cloud 
 
 

Roles 
 

Project Manager / decommissioning activities 
 

    

 
 

Engagement Transition and Transformation team 
member 

  

2015 
    
    
Customer / Tieto Evry  – 
ERP, Project 
Management, Strategy 
 

  Developing the T&T sections of the Master Service Agreement for contract inclusion 
 
 

Roles 
 

Project Manager / "Specializing on Midrange and Mainframe Transformation 
documentation" 
 

    

 
 

NAS Migration   
2014 

    
    
Customer / Posti Oyj 
 

  "Planning, implementing, closing of project to move Network Attached Storage 
(NETAPP) data from Itella/Opus Capita - Tieto to IBM. 
Includes planning and implementing complex cutovers to minimize critical 
customer application downtime." 
 
 

Roles 
 

Project Manager / "Full lifecycle project management. 
Use of limited resources to meet customer requested schedules."" 
(NETAPP) data from Itella/Opus Capita - Tieto to IBM. 
Includes planning and implementing complex cutovers to minimize critical 
customer application downtime. 
Contribution: Full lifecycle project management. 
Use of limited resources to meet customer requested schedules." 
 

    

 
 

Transition Infrastructure Stream   
2013 - 2014 
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Customer / Itella 
 

  Customer infra transition project 
 
 

Roles 
 

Project Manager / "Tower Lead (PM) - Transition Infrastructure Stream 
Direct and lead planning and execution of the Transition Infrastructure 
Stream. 
Maintain close relationship with customer counterpart. 
Contribution: Full project management lifecycle direction. 
Direct and lead planning and execution of the Transition Infrastructure 
Stream. 
Maintain close relationship with customer counterpart. 
Contribution: Full project management lifecycle direction." 
 

    

 
 

System I tape robots move   
2013 

    
    
Customer / IBM 
 

  IBM I tape robot transition 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Finland Data Centre Consolidation Program   
2012 - 2013 

    
    
Customer / IBM 
 

  Program manager, consolidation Munkkiniemi DC to reduce power consumption, by 
consolidation, decommission, and relocation. 9MEur budget under direct control 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

ARASI project   
2011 - 2012 

    
    
Customer / Arek 
 

  Create clustered environments .- AIX, DB, MQ, WAS 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Vakuutuskausitodistussovelluksen ympäristö Project   
2010 - 2013 

    
    
Customer / Arek 
 

  Create / update needed environments 
 
 

Roles 
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Project Manager / Initial project planning, project execution 
 

    

 
 

SQL cluster project   
2010 - 2011 

    
    
Customer / Arek 
 

  Create 3 node wintel SQL clusters, consolidate 7 production SQL instances to the new 
clusters 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Sysplex1 project   
2010 - 2011 

    

    
Customer / Arek 
 

  Document and prepare implementation for mainframe parallel sysplexes 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Environment upgrades   
2010 - 2012 

    

    
Customer / Arek 
 

  Upgrades to test and production environments 
 
 

Roles 
 

Project Manager / Depolyment coodinator 
 

    

 
 

Santra1 project   
2010 - 2011 

    
    
Customer / Arek 
 

  Upgrades to test and production environments 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Yhella NOHY ja TYHY   
2010 

    
    
Customer / Arek 
 

  Upgrades to test and production environments - Mainframe IMS, MQ, zOS, DB2, CICs 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
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työeläke.fi   
2010 

    
    
Customer / Arek 
 

  Build systems environments - Wintel, Dynagen, Trainershouse, MSSQL 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

ANS test environments   
2009 - 2010 

    
    
Customer / Arek 
 

  Build test environments - MQ, WAS, AIX, Siteminder, DB2 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Fazer SAP environments upgrade   
2009 - 2010 

    
    
Customer / fazer 
 

  Transition of SAP infrastructure, upgrade and add high availability - AIX, SAP, HADR, 
Tivoli SA MP 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

ARA02/ARAFI   
2009 

    
    
Customer / Arek 
 

  Build new AIX environments - WAS, Siteminder, DB2 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

various service requests   
2009 -  

    
    
Customer / Arek 
 

  multiple service requests 
 
 

Roles 
 

Project Manager / coordinating small RFSes 
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Wintel Server Upgrade   
2009 

    
    
Customer / Arek 
 

  Upgrade of 60 Wintel servers - OS, antivirus, application, database 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Transition program manager - ITD   
2008 - 2009 

    

    
Customer / Royal Sun 
alliance 
 

  Transition projects for 75Meur outsourcing deal. 
 
 

Roles 
 

Project Manager / Transition/Transformation manager 
 

    

 
 

Motors LAN renewal   
2008 

    

    
Customer / ABB 
 

  Refresh LAN devices in Motors environment (Vaasa) 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Data Centre LAN renewal   
2008 

    
    
Customer / ABB 
 

  Refresh LAN devices in HKI DC, ensure applications work, add redundency 
 

    

 
 

Web Portal deployment   
2007 - 2008 

    
    
Customer / SLO 
 

  Setup hardware and some software for brand new customer WEB portal 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Token ring - > ethernet   
2007 

    
    
Customer / UPM 
 

  Move servers from token ring to ethernet 
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Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Global Tivoli update   
2008 - 2009 

    
    
Customer / ABB 
 

  Setup Global TivoliMove 5500 ABB clients to new Global Tivoli 
 
 

Roles 
 

Project Manager / Initial project planning, project execution 
 

    

 
 

Nokia Browsing Gateway 2.0   
2005 - 2007 

    
    
Customer / Nokia 
 

  "Software Development. 
Product name: Nokia Browsing Gateway 2.0 
Headcount: 50-80 
Effort: 600 man months 
OPEX: 7 Meur" 
 
 

Roles 
 

Program manager / As Program Manager, I had responsibility to ensure all 
deliverables were met within schedule and budget 
 

    

 
 

Nokia Browsing Gateway 1.0   
2003 - 2005 

    
    
Customer / Nokia 
 

  "Software Development. 
Product name: Nokia Browsing Gateway 1.0 
Headcount: 40-60 
Effort: 600 man months 
OPEX: 8 Meur" 
 
 

Roles 
 

Program manager / As Program Manager, I had responsibility to ensure all 
deliverables were met within schedule and budget 
 

    

 
 

Nokia WAP Gateway 4.1   
2002 - 2003 

    
    
Customer / Nokia 
 

  Nokia WAP Gateway 4.1 
 
 

Roles 
 

Program manager / As Program Manager, I had responsibility to ensure all 
deliverables were met within schedule and budget 
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Nokia WAP gateway   
2000 - 2002 

    
    
Customer / Nokia 
 

  Software Development 
 
 

Roles 
 

Project Manager / Project manager 
 

    

 
 


